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Trustee Board

The Scout Group is run and managed on behalf of the Trustees by the Trustee Board. Since April
2024, the Executive Committee was changed to become known as the Trustee Board. This
consists of the following people:

2023-2024

Ex Officio Members:-

e Tony Mann (Group Chairman)
JoAnn Etherington (Group Treasurer)
Catherine Martin (Group Secretary) until 31/03/2024
Kika Partakis (Group Secretary) co-opted April 2024
Jo Brookbank (Group Lead Volunteer)

The Trustee Board also included all Section Leaders willing to join the Trustee Board as Group
Trustee’s:
e Shelley Williams (Pinewood Colony Section Leader)
Steven Kelley (Greatness Pack Section Leader)
Matt Podd (Chapman Troop Section Leader)
Robin Coombs (Wildernesse Pack Section Leader)
Catherine Bennett (Silk Drey Section Leader)

Elected Members:-
e Rob Southwell (Swift Troop Assistant Scout Leader)
e Matt Etherington (parent)

Nominated Members:-
The Group Scout Leader nominated the following members to the Trustee Board as Group
Trustee’s:

e Tim Gillespie

e Ellen Hayes

Appointment of Independent Examiner:
e (Clare Chapman, unanimously approved

Charles Chapman Trust

The headquarters land is held in trust for the 4th Sevenoaks (St John’s) Scout Group by the Charles
Chapman Trust. The Charles Chapman Trust, and has trustees who are:

e Paul Davis

e Jo Brookbank

e RobinJones

e Tony Mann

e Michael Dreksler
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Structure, Governance and Management

The Group's governing documents are those of The Scout Association. They consist of a Royal
Charter, which in turn gives authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are common to all Scouts and we have

agreed to adopt the constitution from Chapter 5 of Policy, Organisation and Rules.

The Group is managed by the Trustee Board, the members of which are the “Charity Trustees” of
the Group Council, which is an educational charity. As charity trustees they are responsible for

complying with legislation applicable to charities.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout
Association at the Annual General Meeting (AGM), either by election or approval of their
nomination; other trustees may be co-opted during the year to serve until the next AGM.

The Trustee Board exists to support the Group Lead Volunteer in meeting their responsibilities and

to provide support for the Scout Group.

Objectives and Activities

The Purpose of Scouting
Scouting exists to actively engage and support young people in their personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

e Integrity - We act with integrity; we are honest, trustworthy and loyal.

e Respect - We have self-respect and respect for others.

e Care - We support others and take care of the world in which we live.

e Belief - We explore our faiths, beliefs and attitudes.

e Co-operation - We make a positive difference; we cooperate with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on the
values of Scouting and:- enjoy what they are doing and have fun- take part in activities indoors and
outdoors- learn by doing- share in spiritual reflection- take responsibility and make choices-

undertake new and challenging activities- make and live by their Promise.
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Public Benefit Statement

The Group meets the Charity Commission's public benefit criteria under both the advancement of
education and the advancement of citizenship or community development headings.

Group Chair

Tony Mann, Group Chair

| am very pleased to say that in 2023-24 our site has been significantly less stressful than the
previous year, no scaffolding and no builders meant that we had year round use of the site. To
make up for some of the stress we also benefited from a replacement of our internal ceiling which
then enabled us to install a rail system for our archery and rifle net/barrier to enable shooting in
the hall.

The year was a very busy one with volunteers delivering a vast array of events and experiences..
However we do need to move forward ensuring that we have more volunteers to support us in
managing our site and facilities. Without this the section leaders have to spend time on
background activities and less activities for our youth members.

The committee has been meeting regularly and it continues its focus on the sound management of

the charity and a safe environment for scouting at the site.

In the coming year we do have some challenges to address: the single storey roof over the kitchen
and toilets is reaching the end of its life and has started to leak, our ageing minibus is starting to
become uneconomical with an increasing burden of repairs each year and we need to make

decisions to replace it in the next 6 months.

It was unfortunate that after many successful years our 2023 Fireworks event did not go to plan.
This was the cause of much distress to those directly and indirectly affected. While we can be
thankful there were no serious physical injuries, the events impacted all the 4th St John's
community deeply.

Following a full and independent investigation, the Trustees have reviewed and added enhanced
processes and shared with the wider local scouting community, which will further reduce the risks
of any future similar occurrence. This year there will be no display at the 4™, this will be reviewed
for 2025 but this decision is mostly reflective of the need for more volunteers to come forward to

help us with fundraising than last year’s experience.
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There is some re-organisation about to take place within the Scouting movement affecting the
adult volunteers. The effects of this at group level are limited, however we are looking to grow the

number volunteers in the following areas to support the Group Leadership Team

e fundraising team

e site maintenance team

e site admin team, including the campsite

e site activity team (archery, tomahawk throwing, crate stacking, rifle shooting etc.)

e additional trustee

There is a risk that without an increase in volunteers, our Group’s fantastic facilities will decline
which will directly impact us all especially our youth members.

If you feel you could help with any of the above | would be very grateful if you could make yourself

known or email me at 4thchair@sevenoaksscouts.org.uk.

Group Scout Leader’s Report

Jo Brookbank, Group Lead Volunteer

The 4% Sevenoaks Scout Group is run by volunteers for the benefit of children aged 4 to 14 years
and we also have a partnership agreement with an Explorer unit, Puxty, for those aged 14 to 18
which | am involved in leading. We aim to prepare youth members with skills for life, enjoying
activities and adventure. We also continue to host the 9™ Sevenoaks (Seal) Scout group and | also
manage this group too until their new home is ready to occupy in around 2 years.

We started the Scouting year participating in the delayed District camp, Mag 7, that takes place
every 4 years and the teams from the 4th and 9th ensured over 160 young people were able to
take part in the camp. Big thanks goes to Carl Ellmer, Matt Podd & Emily Bowles, as well as a the
Beaver & Cub teams, who took lead roles in caring for and catering for everyone whilst Michael

Dreksler and | focused on delivering the camp for over 600 young people in our District roles.

The 4th continues to be the only group in the District with 2 of every section from Squirrels to
Scouts. Sadly this year some of our key team members have had to either step back or reduce their
involvement in Scouting but we have been able to continue with all sections, although we have
had to reduce the number of spaces in some sections but we will endeavour to avoid closing any

section, This does mean we need all and any support especially in the background.

Many of our volunteers have also helped to deliver district wide activities and progressed training
to deliver stand up paddleboarding, archery, rifle shooting, fencing, kayaking and climbing which
means our young people benefit from taking part in these activities more frequently than others in
the district. Also adults are able to progress in activities they are passionate about. Anyone

wishing to take part in any of the activities and support delivering to young people is very welcome
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Our larger bouldering wall is now very close to completion but sadly not quite in use yet but is in

the final stages.

With the challenges of our main hut roof replacement behind us we are yet to resolve a good
solution for our flat roof replacement. This will be a “big spend” item for us and a decision on long
term versus short term repair will be made over the coming year. This will use up a significant
amount of our reserves and demonstrates the need we have to be conservative with or funds to

ensure we are able to deal with repairs such as this.

Over the coming year there will be many changes in Scouting with an update to our Scout online

systems with the aim of making life easier for volunteers to complete training and manage safety.

As always, | shall end by saying we welcome anyone to volunteer to support Scouting, please do
not ever say “l could not do what you do” because we are all different and any one of you could
bring something to the team of volunteers, that enable Scouting for over 300 young people at the
4% site including our Explorer Unit and members of the 9% currently meeting here. Please just talk
to me or anyone of the leadership team and join us in helping deliver fun for all, youth and adult

members.

Treasurer’s Report

JoAnn Etherington, Group Treasurer

Overall, our financial performance this year remained steady, with most variances being timing-
related across income and costs. Our income remained largely consistent, with total receipts of
£47,063, a slight decrease of £406 compared to last year. The variances in our subscription levels,
which decreased by £6,728, were driven by the timing of camp and subscription collections across

financial years, as well as fewer children in some sections.

Hall hire income showed an increase of £4,800 - this was due to the timing of receipts between
financial years. Despite no grant income this year, donations for the use of our site increased by
£1,645, totalling £2,760, and our fundraising efforts remained consistent, contributing £7,140.

In terms of costs, this year saw a pause in spending compared to the previous year, which was
investment-heavy due to major equipment upgrades. We undertook some important facility
upgrades, including the construction of the climbing wall roof at a cost of £3,252 and the
installation of a ceiling rail system for archery and rifle shooting curtains, as well as lighting
upgrades at the scout hut, totalling £4,145. Additionally, we reinstated regular cleaning services at

a cost of £1,105, ensuring our facilities are well-maintained.

We also invested in equipment upgrades for our camps, notably for the MAG7 event, with £3,700

spent on new tents and other camp materials.
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Our net income for the year was £6,435, compared to last year's net expenditure of £864. This
improvement is largely attributed to the timing-driven hall hire income and a reduction in overall
costs, as last year saw significant investments in long-life equipment and essential repairs, such as
electrical upgrades and alarm work. Looking ahead, we anticipate further investments in
infrastructure, including single-story roof repairs over the toilet blocks, maintenance for the
minibus, and improvements to drainage, parking, and fire doors, ensuring the continued safety and
sustainability of our facilities.

Notes to the Accounts

Basis

The Group Accounts have been prepared on a receipts and payments basis.

Reserves Policy

It is the policy of 4th Sevenoaks Scout Group to hold a reasonable level of reserves in order to
provide a sound financial basis for the development and running of Scouting within the Group and
to vary that level through annual budgeting according to perceived future needs and risks. In
particular, the funds are there to provide financial support to the Sections in the establishment and
improvement of their facilities, to supplement the cost of training Leaders, to subsidise the annual
membership subscriptions, to up-date and purchase activity equipment, to ensure that Leaders
who organise and run Section activities have a financial backup when faced with unexpected

expenses and to cover possible unforeseen costs and emergencies.

Sectional Reports

Squirrels

Silk Drey and Weaver Drey report
Catherine Bennett & Carol Brook, Squirrel Drey Leaders

The Squirrels started the year by attending the district camp Mag7 with some attending on each of
the 2 days of activities and some staying overnight alongside the Beavers. Lots of fun was had as
well as lots of badgework completed taking part in many adventurous activities.

The lead role in the Weaver Squirrel Drey (Friday drey) was taken on by Carol during the year and
Catherine did the same for the Silk Drey (Wednesday), both supported by Jo and a regular support

team.

The dreys run a similar programme working together, supporting each other as well as working
alongside two further drey s in the district. Much fun has been had alongside gaining Chief Scout
Acorn awards and taking part in a number of joint activities with the Beaver colonies as well as

County events such as the Christmas Grotto at Lower Grange Farm. It has been really rewarding to
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see the confidence develop in these young people particularly as these are the children that

missed so much during the covid lockdown period.

[ZEAVERS]

Mill Pond and Pinewood Beaver Colonies Report

Shelley Williams, Pinewood Beaver Colony Leader
Pinewood and Millpond Beavers continue to thrive and spaces are in high demand.

Pinewood has a regular number of Beavers attending each week supported by the leaders and a
number of parent volunteers. Millpond has run at a slightly smaller number as currently without a
team lead for the colony so led by Jo Brookbank. Both colonies have benefitted by having young
leaders volunteer as part of their Duke of Edinburgh volunteering and have taken part in joint
activities and camps alongside the 9th Beavers. We all follow a very similar programme and work
together as a team supporting each other.

Beavers from both colonies attended the district MAG 7 camp and had an amazing time. Lots of
badges were earnt over the course of the camp, with some Beavers achieving their first nights
away badge.

Over the past year Beavers have had the chance to take part in a couple of district Beaver events -
a scrapheap challenge and a beach party event which earned them their experiment activity badge

| would like to take this opportunity to thank all the adults who have been involved with the
running of the two colonies. It is very much appreciated without support we could not offer the

number of spaces we do.

| am sure the next year will be just as successful.

cubs

Robin Coombs, Wildernesse Pack Leader and Steve Kelley, Greatness Pack Leader

Both Cub packs have had another great year, and have enjoyed a wide range of activities following
a similar programme from camps, to fire station visits to cycling through Knole Park. We have
continued all of our favourite cub activities, and have taken part in some new ones too. Many tried
stand up paddleboarding for the first time on the River Medway in Tonbridge. We have also taken
part in archery, air-file shooting, cooked a fine Burns Night supper, been shopping and sold
poppies in Sainsburys as well as several hikes involving chips! Not to mention all of our regular

games.

Cubs on the register have remained healthy with both Wildernesse (Wednesday) and Greatness
(Friday) with over 25 to 30 in each pack throughout the year but often attendance is lower at 15-

20 Cubs regularly attending with competition from clubs and parties!
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We have welcomed a steady stream of Beavers as they swim up into cubs, and we have sent

several of our older cubs up to the scout troops over the year.

We as volunteers we give our time with the payment being the growth and happiness of those
that we Scout with. Highlights include seeing the soot covered face of a Cub who has just cooked
breakfast over an open fire and watch them go back for seconds. Or seeing the disbelief, then the

awe of boiling and eating an egg cooked in a paper-cup in the embers of a fire.

We continue to be grateful for regular support from parents and young leaders who make it
possible to do more challenging activities in small groups.

SCOUTS

Chapman Troop and Swift Scout Troop Report

Matt Podd, Chapman Troop Scout Leader, and Michael Dreksler, Swift Scout Troop Assistant Scout
Leader

We have had a full year of scouting, but slightly quieter than last year.
Between our two troops we have 59 scouts.
Highlights of our year included:

e \We started the year with Mag7 district camp at Cudham Shaws

e We headed to Thorrington scout camp in Essex for our summer camp

e Stand-up Paddle Boarding near Tonbridge

e Remembrance Day parade in Sevenoaks

e Christmas Camp entirely outdoors, including spit-roast turkey, and silent disco at
Broadstone Warren.

e We took our lots of scouts to London and competed in the 2024 Monopoly Run. 40 of us
pounded the streets of the city looking for clues.

e |t seems relatively minor, but we did manage to get some of the more reluctant scouts to

camp for their very first time.
During the year we worked closely with Seal Scouts to include them in our camps and events.

Whilst we were sorry to see them go, we are pleased to have sent over eight of our scouts up to

join Explorers in the year. It is great to see them continuing their scouting adventure.

The leaders are very thankful for those who have supported the troop over the last year, enabling
us to run a full and varied programme, and allowing the Scouts to learn lifelong skills. The young

people, parents, leaders and young leaders all make the troop what it is.
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EXPLORERS

Puxty Explorer Unit Report
Jo Brookbank, on behalf of Puxty Explorer Unit Leaders

Explorer Scouts is a District section for ages 13.5 to 18 years old, usually run at one or more Group
sites with a partnership agreement. Puxty Unit started in February 2018 in Halstead (hence the
name used as it has historic importance there) by the end of 2018 the team were unable to
continue with running the unit. | stepped up to keep the unit running and it moved to Mill lane. The

unit continued and currently has 45 on the register.

The unit continues to be led by Jo, but ably supported by Andy Mucklow (who is also leading the
district Duke of Edinburgh award participation) and Steve Davies.. We also have a number of
Network Members (18-25y0) meeting at the same time, in practice this is mostly those 18yo who

are still in school before leaving for university.
The Explorers have taken part in a huge variety of activities including:-

e The district camp Mag7

e Burns night celebrations

¢ Microlighting

e The annual London Monopoly run

e Multiple water activities over the year plus archery, rifle shooting, climbing and crate
stacking as well as many activities involving fire!

o Weekends of camping and in 2025 | will be taking around 80 from across the district to
Kent International Jamboree!!!

We need more volunteers to continue - currently we cannot consider anyone joining Explorers
unless previously in Scouting. We meet later in the evening, from 7:45pm, so if keen to get
involved in some adventure and Scouting activities (whether you have had experience in Scouting
yourself or not), send me an email or speak to any of the leaders. | can promise you lots of Scouting

fun and adventure.

Appendices

e Finance report for 2023-2024

e Minutes of previous year's AGM
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