Minutes of the gth Sevenoaks St John’s Scout Group AGM
Held on 8" September 2023 6.15pm Mill Lane Scout Hut

Present: Tony Mann, (Group Chair), Catherine Martin (Group Secretary), Jo Brookbank (Group
Scout Leader), Michael Dreksler (District Commissioner and Scout Leader), JoAnn Etherington
(Treasurer), Tim Gillespie (Trustee), Shelley Williams (Beaver Leader),Carl Ellmer (Assistant Scout
Leader) Emily Bowles (Assistant Scout Leader), Chris Brooker (Cub Leader), Ellen Hayes (Parent),
Chris Kelly (Leader), Steve Davies (Explorer Leader), Dan Dennord (Parent), Sarah Dennord (Parent),
Nikola Machoveova (Nanny), Tetiana Chvilova (Parent), David Gosling (Parent), Jen White (Parent),
Matt Podd (Section Leader), Sarah Smith (Parent), Jane Thompson (Parent), Catherine Bennett
(Parent), Matthew Etherington (Trustee), Helen Davies (Parent), Karen Gosling (Parent), Robin
Coombs (Cub Leader), Sandra Gueman (Parent), Tim Chambers (Parent), Emmeline Kelly (Parent),
Anna Martyr (Parent), Dion Bailey (Leader).

Apologies: Steve Kelly (Cub Leader). Becky Sandles.

e Opening and welcome by Tony Mann (Group Chair)
Approval of last year’s AGM minutes (AGM held on 15t July 2022 6:15pm Mill Lane Scout
Hut). (previously circulated in the AGM pack)
e Unanimously approved by the meeting, no matters arising.

Introduction to Governance
e The Scout Group is run and managed on behalf of the Trustees by the Trustee Board. Since
April 2023, the Executive Committee was changed to become known as the Trustee Board.
e Every charity must have an agreed constitution. Although every charity can agree its own
constitution, we strongly encourage that we adopt the constitution from the Scouts Policy,
Organisation and Rules.
a. Unanimously approved by the meeting to adopt the model constitution from the Scouts
Policy, Organisation and Rules. Therefore POR 5.4 is fully adopted as our constitution.

b. Unanimously Agreed the number of members that may be elected to the Trustee Board
= Proposed 6 - Agreed
c. Unanimously Agreed the quorum for each of the Group Scout Council
e AGM = Minimum 15
e Meetings of the Group Trustee Board = 6 People 50% +1
e Meetings of any sub-committees =50% + 1

e Note the Group’s financial year is 1% April to 31t March

Review of the Previous Year | Chairmans Report (Tony Mann)

e Projects: 2022/2023 has been an incredibly busy year for projects on site:

e The condemnation and replacement of the Scout Hut roof required significant time and
resources from the team. Many of the team were involved with this —in particular a big
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thank you to Matthew Etherington who devoted much time and expertise to ensure that the
project was delivered. This was covered by our insurance policy.

e More recently the Scout Hut has seen an installation of a new “acoustic deadening” ceiling
(covered by our insurance claim) meaning the hall will be warmer as well in the winter
months.

e Additionally a curtain rail system was installed to allow us to run archery and air rifle
shooting with greater ease for volunteers indoors.

e The investment of time and funds has been significant and critical to allow us to continue to
hire the hall to a local pre-school.

e Around the site there has been investment in containers/storage and security — the list is
endless as expected for a very busy and heavily used site.

e Events 2022/2023:
a. The annual fireworks was a great success and our largest fundraiser.
b. MAG 7 involved many of the team — not only the event but organising all the equipment
beforehand.
c. During the year we have had many other Scout groups hire our site for camping as well
as attendees of the World Scout Jamboree, heading to Korea in the summer of 2023,
camping and providing site service.

e Assistance Required:

a. Day to Day management of the 4th Scouts Group generally falls to those who are also
delivering Scouting — daily, weekly, monthly, annually. We have reached a size where we
need to spread the load and split the support and delivery functions. The group
desperately needs an organised army of volunteers who can free up our leaders to focus
on delivering amazing experiences and challenges for our Squirrels, Beavers, Cubs and
Scouts. We will be looking for volunteers across:

Facilities Management

Quartermaster

Site Management

Fundraising

We will be launching a recruitment drive and hope that we get a strong

response allowing us to spread the load and benefit from the rich

experience and skill pool which our Scout Group’s parents and carers

present.

e We owe a huge debt of gratitude to the tireless commitment and contributions of our Scout
leaders who do so much behind the scenes.
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e Review of the Previous Year | Group Scout Leader’s Report: Jo Brookbank

e Once again this past year the group has continued to grow

e Special mention to the Scout troop expansion over the past year accommodating not only those
moving up from Cubs but also new members to the group and Scouting.

e Atthe end of the year we also added a 2nd Squirrel drey resulting in the need for names for
each drey instead of just Wednesday & Friday! We settled on Silk and Weaver for the
connection to the Silk Mill.
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e The 4" is currently the only group with Squirrels in the Sevenoaks District and as such our
waiting list has not diminished but grown even more. In addition the 4™ is now the only group
in the District with 2 of every section.

e We really need additional help and volunteers this year to help sustain the levels of scouting
and events that we would like to run. Please do get in touch if you can help in any way from
admin, to leaders to organising to fundraising, we would welcome any one who will help.

e Group Scout Leader’s Report (previously circulated in the AGM pack)

e Group Treasurer’s Report presented by JoAnn Etherington, Group Treasurer

e Approval of Accounts.

a. Accounts were adopted unanimously by a show of virtual hands
b. Accounts were circulated prior to the meeting and in the AGM Pack.

e Our subscription levels were maintained and grew slightly with the addition of the Squirrel
Sections for the full year. Despite this as, we did not benefit from a recurrence of the
£10,667 grants received in 21_22 due to COVID, our income was £8,402 lower than last
year.

e Looking at our costs, this was a year of reinvestment for the 4th Sevenoaks Scouts. We had
several significant expenses, largely stemming from necessary upgrade works to the scout
hut including replacement of the roof and gable ends. Fortunately, the vast majority of the
roof work and upgrades were covered by our insurance policy. During the roof works, we
purchased a new container unit (£3,500) for use as storage while we did not have access to
the hut. We also upgraded the on-site CCTV and lighting (£2,500) following recurring break-
ins at the Mill Lane site. This work also involved installing a modern electric board and
electrical safety inspections (£1,500).

e This year we also needed to complete repairs to our well-used mini-bus, which cost the
group just over (£2,000) in insurance, road tax, and repair.

e Finally, in preparation for our many group camp activities, including MAG7, we needed to
upgrade ageing equipment at a cost of (£3,700) for new tents, poles, and tarps. These are
an investment that will have a long life and benefit the group for many years to come.

e This reinvestment meant that we effectively used our group income to fund these
improvements and investment in our facilities and equipment, with a net expenditure of
(£864) for the year.

e Group Trustee Board Appointments Presented by Tony Mann, Group Chair.

The following ex officio members of the Trustee were nominated:
e Group Chair:
o Tony Mann, proposed by Jo Brookbank, unanimously approved
e Group Secretary:
o Catherine Martin, proposed by Jo Brookbank, unanimously approved
e Treasurer:
o JoAnn Etherington, proposed by Jo Brookbank, unanimously approved
e Section Leaders Appointment as Trustees proposed by Jo Brookbank, unanimously
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Catherine Bennett
Shelley Williams
Becky Sandles
Steve Kelley
Robin Coombs
Matt Podd
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e Co-option of additional members nominated by the GSL:
o Tim Gillespie, unanimously approved
o Ellen Brooker, unanimously approved

e Election of members from the floor — parent representatives, assistance section
leaders :
o Rob Southwell Proposed by Carl Elimer, seconded by Emily Bowles
o Matthew Etherington Proposed by Julia Newall, seconded by James Tayton

e Appointment of Independent Examiner:
o Clare Chapman, unanimously approved

e Appointment of The Charles Chapman Trust:
o The charity owns the land for the use of the 4th Sevenoaks St Johns Scout Group.
o Appointment of the Trustees of the Charles Chapman Trust, unanimously
approved:
= Paul Davis
= Jo Brookbank
= Robin Jones
=  Tony Mann
=  Michael Dreksler

e District Representative - Michael Dreksler (District Commissioner), gave thanks for being
here and thanks for the time and effort of the leaders and adults involved in scouting,
which makes the 4™ currently the biggest group in the district.

e The GSL report and section leader reports were provided in written form and accepted as
such. (previously circulated in the AGM pack)

AOB: None

Meeting closed at 6.40 pm
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